ON-TARGET SOLUTIONS FOR
LAW ENFORCEMENT EXECUTIVES,
MANAGERS, AND SUPERVISORS

e Southlake Police Department
OLICE) 600 State St.
5 A Southlake, TX 76092

May 21-22, 2025 8:00am-4:00pm

Topics Include:

- Qualities of excellence in supervision
- Developing the leader within
- Leadership, management and
supervision strategies
- Making a difference in your agency
- Communicating effectively both up and down
the chain of command
- DISC personal profile system
- Goal setting and implementation — the
supervisor's role

- Earning commitment from employees

"The instructor made the course easy to follow
Fee: $350.00 and enjoy. This course provided great tools that

$325.00 (if 3 or more from same agency) ¢ can Incorporatein ouragency.

www.on-targetstrategies.com "Use of practical examples and exercises were
effective. Great examples (real world) to bring
home points of seminar. Thank you."

Register Here

"l really enjoyed the 2-day seminar. The
instructor was knowledgeable, engaging, and
easy to follow. The instructor’s explanation of
the DISC profile was useful and better than the
one | previously completed. | learned a lot of
skills that will be useful to my organization,
some of which | have already began to
implement."



https://form.123formbuilder.com/6770686/southlake-supervisors-05-21-2025

