
On-Target Solutions for Law
Enforcement Executives, Managers 

and Supervisors

Chief Gregory Anderson (ret.)

Register Here

Your Presenter

Topics Include:
· Qualities of excellence in supervision

· Developing the leader within

· Leadership, management and supervision

strategies

· Making a difference in your agency

· Communicating effectively both up and down

the chain of command

· DISC personal profile system

· Goal setting and implementation – the

supervisor’s role

· Earning commitment from employees

 

“This is not only relevant to all levels of
supervision, it is also necessary to be a quality
supervisor for our employees and employers."
Sgt. Jarin Dunnigan, Carbondale PD

"Definitely gained knowledge and useful
information which I can apply to my role as a
supervisor. Great knowledgeable instructor.”
Sgt. Jason Ford, Orland Park PD
 

"The contents of this course are invaluable as a
supervisor. Did a great job explaining the subject
matter and came across very knowledgeable and
was able to back up with real life experiences." 
Sgt. Alex Eddlemon, Peoria County SO 
 

Fee: $350.00
$325.00 (if 3 or more from same agency

www.on-targetstrategies.com

Location and Hosted by:
Hoffman Estates Police Department

411 W Higgins Rd., Hoffman Estates IL 60169
September 23-24, 2025 8:00am to 4:00pm

Instructor and Consultant

10305 N North Forest Trail

Peoria,  I l l inois 61615

309-635-8575

Who should attend: Newly promoted
through executive leaders. Numerous

topics for supervision and management
while integrating leadership skil ls for

everyday practice.

QR code for

direct

registrations

https://form.123formbuilder.com/6816364/hoffman-estates-supervision-09-23-2025

