EMPLOYEE EVALUATIONS:
SOLUTIONS TO IMPROVE PERFORMANCE
Illinois Law Enforcement Alarm System

1701 E. Main St., Urbana, IL 61802
January 15,2025 8:00am-4:00pm

Topics Include:
Best Practices for Employee Evaluations

Why are evaluations so important?

Differences between quantitative and
qualitative measurements

Planning for the review process
The need for supportive documentation.
Legal considerations
The importance of equitable evaluations
Performance evaluation language samples
The need for ongoing feedback sessions

Sample evaluation forms and evaluation
language are provided!

"Great presenter. Exactly what | was looking
forl. Concise with a lot of relevant
information."

Deputy Chief Adam Yates, Quincy PD

Fee: $195.00
$175.00 if 3 or more from same agency)

www.on-targetstrategies.com
"Very knowledgable on the subject and very

R e g i S 'I' er H ere detailec.l. This will assist in starting our
— evaluation program.”
Deputy Chief Tyler Kent, Mendota PD

"Very Informative. Great info to have a put
to use. The strongest feature was the
knowledge shared about the evaluation
process."

Office Administrator Linda Hood, Peoria
County States Attorney Office


https://form.123formbuilder.com/6487063/ileas-evals-01-15-25/

