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Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative work

and criminal cases

The use of case management principles

Leadership, management and supervision of the

criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with the prosecutors

Selection of investigative personnel

Specialized unit issues and concerns

 

"I was assigned as a sergeant of investigations with no
prior investigations experience. This course helped
give me good direction moving forward to develop my
team. (The strongest features of this seminar were)
the examples provided and group discussion."
Sgt. Megan Kissner, Oakdale PD

"Instructor incorporated personal experiences
appropriately to supplement training material. Course
content will definitely be beneficial as I start new
assignment as a detective sergeant." 
Sgt. Craig Johnson, Bellingham  PD

"Instructor was very knowledgable. and brought a lot
of experiences into his teachings which made the
class more enjoyable and easier to understand.
Looking forward to applying the knowledge I've
acquired throughout the rest of my career."
Sgt. Jennifer Sutter, Spokane County SO
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