
Law Enforcement Managers 
and Supervisors

Instructor TBD

REGISTER HERE

Topics Include:

"Clear examples were
provided that rang true in
my unit.  Often these type

of classes explain the
"what" and don't  address

the "how".  Clear examples
were provided to walk you

through the "how".  
Sgt.  Krista Bair,  Seattle

PD

Seminars starting at $325
(Group Discounts Available!)

Solutions for Managers and

Supervisors is a career

development tool to enhance

and refine the leadership

skil ls of experienced and new

supervisors as well as a

platform for those to be

promoted to supervisory

positions. This course is

highly dynamic and involves a

self-assessment and the

realization that the people

are the true assets of their

agency. Participants wil l

understand the importance of

their role in the shared vision

of their agency and how they

individually impact the

organizational mission.

"I  will  be sending other supervisors and

managers.  Loved all  of  the exercises and

interaction with others in the class.  That says

a lot from a 10+introvert."   Administrative

Services Manager Mihkaela Overbay,

RiverCom911

"As as a chief it 's  a must to know what my
sergeants and captains are being taught so this

should be attended by upper management.
Exceeded my expectations and solid content."

Chief Don Tardiff,  Stil laguamish Tribal   PD

Communicating effectively both up and

down the chain of command

DISC personal profi le system

Goal setting and implementation – the

supervisor ’s role

Earning commitment from employees

· Qualities of excellence in supervision

· Developing the leader within

· Leadership, management and supervision

strategies

· Making a difference in your agency

on-targetstrategies.com
for a list of dates & locations!

https://www.on-targetstrategies.com/managementandsupervision
http://www.on-targetstrategies.com/trainings

