
Topics Include:

· Qualities of excellence in supervision

· Developing the leader within

· Leadership, management and 

supervision strategies

· Making a difference in your agency

· Communicating effectively both up and down

the chain of command

· DISC personal profile system

· Goal setting and implementation – the

supervisor’s role

· Earning commitment from employees

 

On-Target Solutions 
for Law Enforcement 

Managers and Supervisors
Missouri POST # 27540

Register Here

Your Presenter

"Again, this seminar was extraordinary. I've actually taken it
before, but am preparing to apply for a promotion and
immediately knew this was a training I NEEDED. I really
appreciated the breakdown of leadership styles, and how
most effective type of leader is determined by the
situation. I also took a lot away on how to create a culture
of trust among my team members, and the value of
facilitating a stable leadership structure and being a career
mentor. This was such a valuable training!!!"

"I will be sending other supervisors and managers. Loved all
of the exercises and interaction with others in the class.
That says a lot from a 10+introvert."
  

"Did a great job explaining the subject matter. I was initially
concerned it would be too law enforcement focused, but
the instructor did a great job to include communications."   

Fee: $325.00 
$300.00 (if 3 or more from same agency)

www.on-targetstrategies.com
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