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Topics Include:
Breaking the cycle of mediocrity

The professional standards model

5 root causes of discipline problems

Stakeholders and their perceptions

Types of internal investigations

The complaint process

The investigation process

Applicable case law

Employee rights

Workplace searches

Official hearing requirements

How discipline is determined

How personnel decisions effect an

organization

Garrity, Loudermill, and work place searches

Kansas City Regional Police Training Academy 
6885 NE Pleasant Valley Rd. Rm 302  

Kansas City MO 64119 
March 31 - April 1, 2025   8:00am-4:00pm

"Overall great job. Kept it moving on point. The
course provided accurate and effective information
regarding the purpose and process of internal
investigations."  
Major Eric Larson, St. Louis Metropolitan PD

" Very organized class. Enjoyed variety of stories
related to subject matter. Very informative course.
Would recommend to other IA investigators."
Sgt. Steve Emberton, Blue Springs PD

"Instructor has real-life experience in field of IA
investigations. Very good. The strongest feature was
the communication of process of IA investigation."
Sgt. Mickey Owens, St. Louis Metropolitan PD 

Fee: $325.00 
$300.00 (if 3 or more from same agency)

www.on-targetstrategies.com

https://form.123formbuilder.com/6726143/kansas-city-ia-03-31-2025

